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As a preparation for this class, you looked into the NbS example “Biotope City
Wienerberg” in Vienna, Austria. Based on your findings try to answer the following
guestions in your groups related to this case study.

Round 1: Value Propositions

Identify the Environmental, Social, Economic and other value propositions of the NbS.
Use different coloured pens or post-it's for environmental, social, economic and other
value propositions.
e What is the Environmental Value Proposition? How will the NbS help address
key environmental challenges at community, city or regional level?
e What is the Social Value Proposition? How will the NbS help address important
social challenges at community, city or regional level?
e What is the Economic Value Proposition? How will the NbS help address priority
economic challenges at community, city or regional level?
e Are there any other direct or indirect value propositions arising from the NbS or
any direct end-user benefit, which hasn’t been considered.

Round 2: Key Activities

What are the key activities that deliver environmental, economic and social value?

e What actions or key services are required to deliver the Environmental Value
Proposition?

e What actions or key services are required to deliver the Social Value
Proposition?

e What actions or key services are required to deliver the Economic Value
Proposition?

e What actions or key services are required to deliver any other direct or indirect
value propositions identified from the NbS?

Round 3: Key Partners

Which partners are involved? Consider the Key Partners required to deliver the
Activities.

Bonus question: Which key partners are also beneficiaries of the NbS?
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